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BACKGROUND
Australian grain farmers grow some 45 million tonnes of wheat, barley, oats, sorghum, canola, 
and pulses such as chickpeas and faba bean, which at the farm gate alone is worth $13.5 billion. 
This annual production generates more than 170,000 jobs in rural, regional, and metropolitan 
areas across Australia. The grains industry accounts for nearly a quarter of the total value of 
Australian farm export income. 

The grains industry relies heavily on road freight and 
thus changes to Chain of Responsibility (CoR) laws have 
had a far-reaching impact on the grains industry.

Through feedback received across industry bodies, 
it was evident that there was lingering confusion 
and fear among growers as to what exactly their 
responsibilities are under changes to the law. 
GrainGrowers was keen to harness its national reach to 
ensure growers across the country were able to benefit 
from a practical, hands-on course that clarified what 
was required from an on-farm perspective. 

GrainGrowers with support from the National Heavy 
Vehicle Regulator delivered a series of CoR workshops 
across NSW, VIC and QLD. 

The workshops directly addressed the issues raised by 
growers and dispelled many myths surrounding CoR 
They were an outstanding educational tool for growers 
on their responsibilities under changes to the law. 

The focus was on educating growers on where current 
confusion exists, particularly around the following topic areas: 

The workshops covered two key initiatives: 

Delivering heavy vehicle safety outcomes 
by providing growers and other 
producers with accessible information 
about their responsibilities along the 
supply chain

Scope of the 
framework and when 
it applies to them 

Speed management 

Fatigue management 
laws 

Vehicle standards 
and maintenance 

Safe loading and 
unloading

Document trials and 
proof of compliance 

Adherence to mass 
and dimension 
guidelines

Penalties for  
non-compliance

 Providing growers with material and 
ongoing support of up to a year to 
increase their overall safety awareness 
and compliance

1. 2.
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WORKSHOPS DETAILS

Wagga Wagga, NSW
9 March 2022 
16 attendees 

Horsham, VIC 
3 March 2022 
20 attendees 

Elmore, VIC 
2 March 2022 
21 attendees 

Barnawartha, VIC 
1 March 2022 
14 attendees 

Emerald, QLD
17 August 2021
22 attendees

Condamine, QLD 
1 September 2021 
30 attendees

Allora, QLD 
20 August 2021 
25 attendees

Dubbo, NSW
10 March 2022 
20 attendees

Moree, NSW 
11 March 2022 
6 attendees 
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FEEDBACK

94% 
of workshop attendees 
said they would 
recommend the 
training course to 
others

What was your level of understanding of Chain of Responsibility legislation 
and your role within the chain BEFORE the training course?

88%
of workshop attendees 
said they planned to 
make changes to their 
business as a result of 
what they learnt from 
the course

94%
of workshop attendees 
said the course 
was very relevant 
or relevant for their 
business

What was your level of understanding of Chain of Responsibility legislation 
and your role within the chain AFTER the training course?

2.8 Average Rating

4.1 Average Rating
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COVID-19 IMPACT WHAT WORKED
The GrainGrowers CoR workshops were 
originally scheduled to take place in 2021. 
As COVID lockdowns shut down state 
borders and restrictions were put in place 
regarding events, these had to be postponed. 
The facilitator was also unable to travel to 
attend and deliver the sessions.

An online workshop was held, in lieu of face to face 
courses however feedback from participants was 
that an in-person format was preferred. Participants 
felt that online, the ability to ask questions or check 
relevant scenarios was more limited.

GrainGrowers does have the workshop recording 
on its website and has found it a useful resource 
to direct people to when they have said distance/
timings and COVID has impacted their ability to 
attend a course in person. 

The in-person delivery worked well with 
farmers being able to ask questions specific 
to their operations. The facilitator also offered 
1-1 discussions over the phone and provided 
further information if required. 

The events geographically provided a good level of 
coverage and access to growers. Feedback verbally 
was positive. It did create discussions on farm as one 
member who attended tried to relay the information 
learnt back to the family which resulted in the need to 
get the facilitator to follow up to assist in helping them 
further interpret compliance for their business.

WHAT TO IMPROVE
For the QLD workshops, GrainGrowers was 
somewhat reliant on other stakeholders 
for event management, with strict border 
lockdowns in place. Ideally, as a GrainGrowers 
event, it would have been preferable for 
GrainGrowers staff to manage this.

 Spring Swing – Poppy Ferguson 
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CoR MARKETING AND 
COMMUNICATIONS
GrainGrowers undertook an extensive marketing and publicity campaign to 
ensure the workshops and the benefits of attending was promoted. 

GrainGrowers e-news 
(circulation 10,000 + growers) 

E-news  
11 March 2022
Open rate: 

35.95%

E-news  
25 February 2022 
Open rate: 

37.91% 

E-news  
11 February 2022
Open rate: 

39.38% 
E-news  
28 January 2022 
Open rate: 

40%

E-news  
17 December 2021 
Open rate: 

34.66%
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Grain Grower magazine 
(circulation 12,000 households approximately) 

April 2022 Edition 

December 2021 Edition

TRANSPORT 
SAFETY 
SESSIONS 
HIGHLIGHT GROWER 
ROLE IN THE CHAIN 
OF RESPONSIBILITY

GrainGrowers partnered with the National 
Heavy Vehicle Regulator (NHVR) to host 
free workshops in NSW, VIC and QLD to 
help growers understand what ‘Chain of 
Responsibility’ means in practice under 
updated heavy vehicle transport safety laws. 

With lots of information circulating that isn’t always 
correct, it was an opportunity for growers to ask 
questions specific to their farm situation directly to 
an experienced facilitator. 

For growers unable to attend a CoR session in person, 
GrainGrowers has a webinar that can be accessed 
online at any time via graingrowers.com.au 

International Women’s Day 2022 
was celebrated with a GrainGrowers 
members and guests’ lunch in 
Wagga Wagga, co-hosted with 
Achmea Australia. 

The event provided a valuable networking 
opportunity and guests heard from keynote 
speakers Amelia Shaw, GrainGrowers 
Policy Manager, Trade and Rural Affairs and 
Emma Thomas, CEO Achmea Australia. 
Emma and Amelia shared their experiences 
working in ag and offered some thought-
provoking insights.

“It was great to be able to connect with 
so many women in grains and talk about 
challenging the internal bias of what leadership 
looks like in agriculture,” said Amelia Shaw. 

GrainGrowers also announced its participation 
in the National Farmers Federation’s 2022 
Diversity in Leadership Program. 

CELEBRATING 
WOMEN IN 
GRAINS

  International Women's Day 2022 guests' lunch, 
Wagga Wagga
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WHAT’S DRIVING 
PROFITABILITY 
FOR GROWERS?

Yield
Weather, specifically growing season 
rainfall, is the most significant driver 
of yield on Australian growers.

Research conducted in Australia 
both privately and publicly has 
resulted in broadly consistent growth 
in yields. To continue the expansion 
in yields, continued research will be 
required. 

How is GrainGrowers 
focussing on Yield drivers?

Yield is an important driver of 
profitability and GrainGrowers is 
working on:

• Our key role as a Representative 
Organisation to the GRDC, to 
represent grain farming levy 
payers and ensure adequate focus 
on RD&E investment that delivers 
grower profitability. 

• Policy research, submissions and 
ongoing advocacy on key issues 
related to Australia’s agricultural 
innovation system, biosecurity and 
drought policy. 

• Development of the Grains 
Sustainability Framework, which 
focuses on improved water use 
efficiency and input utilisation, soil 
health, and pest, weed and disease 
management across the whole 
production sector. 

Costs
One the areas that has had major 
changes over the last 12 months has 
been major price rises and challenges 
to availability of major farm inputs. 
The chart below shows some of the 
major farm costs across all industries 
and how they have changed from 
1990 to the present. 

The main areas of focus are fuel, 
fertilizer, chemicals, repairs and wages, 
as they have the most significant 
influence on the costs of a farm.

How is GrainGrowers 
addressing grower concerns 
about Costs?

Increasing costs are a concern for 
many growers. GrainGrowers is 
currently:

•  Focussing on labour solutions for 
growers by championing AgVisa, 
establishing Harvest Force and 
providing guidance on attracting 
harvest workers. 

•  Providing regular resources to 
growers, such as the Farm Inputs 
FAQ. 

•  Policy research, submissions and 
ongoing advocacy on key issues 
such as Right to Repair, after 
sales machinery services, AgVet 
Chemicals and supply chain 
efficiency.

Management

Alongside income, yield and costs, 
the management capacity of a 
business owner is also an influential 
factor when determining profitability. 
Farm management influences all 
aspects of profitability in some 
capacity. 

Australian growers are 
highly skilled and are able 
to grow grain efficiently 
under a variety of conditions. 
The future of Australian 
grain profitability is bright, 
especially when compared 
to global competitors and 
GrainGrowers is focussing 
efforts on delivering improved 
profitability and sustainability 
for Australian growers.
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Protect your grain farm and reduce the 
risk of electrical incidents with Achmea 
Australia’s Five Steps to Electrical Safety
WORDS ACHMEA AUSTRALIA

Some farm activities put farmers at a higher 
risk of electrical accidents. Grain farmers are 
encouraged to set aside time to review their 
electrical safety and take action to reduce the 
risk of electrical incidents. 
As part of a new strategic collaboration between 
GrainGrowers and specialist farm insurer Achmea Australia, 
the two organisations aim to provide a platform for the 

grains industry to share knowledge, 
risk mitigation strategies and 
best practices.

“In addition to death and injury, 
electrical incidents can cause 
significant property damage and it 
is important to make people aware 
of the importance of electrical 
safety,” according to Richard Officer, 
National Strategic Alliance Manager 
at Achmea Australia.

“We hear first-hand the distressing 
stories from members of the farming 
community about electrical incidents 
on farms and as an industry we must 

work together to save lives,” Richard said. 

The main contributors to electrical incidents on farms and in 
rural communities are typically1: 

• machinery and equipment contacting overhead powerlines; 
• damaged or unsafe electrical equipment; and 
• safety switches not being installed on power circuits.

“A few simple changes can help protect yourself, your family 
and your employees and make your farm a safer place,” 
Richard said.

As part of Achmea Australia’s Keeping Farmers Farming 
series, Richard encourages grain farmers to:

1.  Move augers, planting equipment, machinery and other 
large items away from overhead powerlines.

2.  Check electrical equipment before use and install safety 
switches on all circuits using a licensed electrician. 

3. Discard unsafe electrical items appropriately. 

4.  Report fallen powerlines to your electricity distributor 
immediately. Always treat them with extreme caution, 
keep well clear and assume they may be live, or become 
live, without warning. 

5.  Communicate with your staff and ensure anyone 
working near overhead powerlines on your farm is 
aware of the important ‘Look Up and Live’ messages to 
reduce the risk of an electric shock.

“If in doubt, always consult a licensed electrician,” Richard said. 

“Our priority as Australia’s specialist farm insurer is to 
protect our people, clients and communities so that our 
farmers can continue to produce fresh food and fibre for 
Australian families,” Richard said.

“The destruction caused by the recent string of catastrophic 
events has served to remind us of the essential nature of 
food security, reinforcing the value of the agriculture sector 
and the importance of adequate risk mitigation to ensure 
the continuity of supply,” explains Richard.

Achmea Australia does not warrant that the information 
contained herein is accurate, reliable, complete or up to date, 
and, to the fullest extent permitted by law, disclaims all liability 
of Achmea Australia and its Associates for any loss or damage 
suffered by any person by reason of the use by that person of, or 
their reliance on, any information contained in this document or 
any error or defect in on this document, whether arising from the 
negligence of Achmea Australia or its Associates or otherwise.

Insurance issued by Achmea Schadeverzekeringen N.V. (Achmea) 
ABN 86 158 237 702 AFSL 433984.

achmea.com.au | 1800 724 214 | info@achmea.com.au

1 General information provided to Achmea Australia by the Electrical Safety Office, Queensland, Office of Industrial Relations (September 2019)

About GrainGrowers and Achmea Australia
GrainGrowers and specialist farm insurer, Achmea 
Australia have entered into a new strategic 
collaboration. With a focus on industry collaboration 
and sustainability, the collaboration will look to 
encourage and support one of Australia’s largest 
agricultural sectors to feed the world and help achieve 
the sector’s ambition to reach $100 billion of farm gate 
value by 2030.

Working together, GrainGrowers and Achmea Australia 
aim to provide a platform for the grains industry to 
share knowledge, risk mitigation strategies and best 
practices to tackle shared challenges together.

About Achmea Australia
Achmea Australia is part of the Achmea Group, which 
is one of the largest insurance companies in the 
Netherlands. The Achmea Group has approximately 
13 million clients worldwide and is fully dedicated to 
farm insurance in Australia.

As part of a new strategic collaboration between GrainGrowers and 
specialist farm insurer Achmea Australia, the two organisations aim 
to provide a platform for the grains industry to share knowledge, 
risk mitigation strategies and best practices.

“In addition to death and injury, electrical 
incidents can cause significant property 
damage and it is important to make 
people aware of the importance of 
electrical safety,” according to Richard 
Officer, National Strategic Alliance 
Manager at Achmea Australia.

“We hear first-hand the distressing 
stories from members of the farming 
community about electrical incidents on 
farms and as an industry we must work 
together to save lives,” Richard said. 

The main contributors to electrical incidents on farms and in rural 
communities are typically1: 
- machinery and equipment contacting overhead powerlines; 
- damaged or unsafe electrical equipment; and 
- safety switches not being installed on power circuits.

“A few simple changes can help protect yourself, your family  
and your employees and make your grain farm a safer place,” 
Richard said.

As part of Achmea Australia’s Keeping Farmers Farming series, 
Richard encourages grain farmers to:
1.  Move augers, planting equipment, machinery and other  

large items away from overhead powerlines.
2.  Check electrical equipment before use and install safety 

switches on all circuits using a licensed electrician.  
3. Discard unsafe electrical items appropriately. 
4.  Report fallen powerlines to your electricity distributor 

immediately. Always treat them with extreme caution,  
keep well clear and assume they may be live, or become  
live, without warning. 

5.  Communicate with your staff and ensure anyone working  
near overhead powerlines on your farm is aware of the 
important ‘Look Up and Live’ messages to reduce the risk  
of an electric shock.

“If in doubt, always consult a licensed electrician,” Richard said. 

“Our priority as Australia’s specialist farm insurer is to protect our 
people, clients and communities so that our farmers can continue 
to produce fresh food and fibre for Australian families,” Richard said

“The destruction caused by the recent string of catastrophic events 
has served to remind us of the essential nature of food security, 
reinforcing the value of the agriculture sector and the importance 
of adequate risk mitigation to ensure the continuity of supply,” 
explains Richard.

Achmea Australia does not warrant that the information contained 
herein is accurate, reliable, complete or up to date, and, to the fullest 
extent permitted by law, disclaims all liability of Achmea Australia and its 
Associates for any loss or damage suffered by any person by reason of 
the use by that person of, or their reliance on, any information contained in 
this document or any error or defect in on this document, whether arising  
from the negligence of Achmea Australia or its Associates or otherwise.

Insurance issued by Achmea Schadeverzekeringen N.V. (Achmea)  
ABN 86 158 237 702 AFSL 433984.

About GrainGrowers and Achmea Australia

GrainGrowers and specialist farm insurer, Achmea Australia 
have entered into a new strategic collaboration. With a focus on 
industry collaboration and sustainability, the collaboration will look 
to encourage and support one of Australia’s largest agricultural 
sectors to feed the world and help achieve the sector’s ambition to 
reach $100 billion of farm gate value by 2030.

Working together, GrainGrowers and Achmea Australia aim to 
provide a platform for the grains industry to share knowledge,  
risk mitigation strategies and best practices to tackle shared 
challenges together.

About Achmea Australia

Achmea Australia is part of the Achmea Group, which is one of 
the largest insurance companies in the Netherlands. The Achmea 
Group has approximately 13 million clients worldwide and is fully 
dedicated to farm insurance in Australia.

Some farm activities put farmers at a higher risk of electrical accidents. Grain farmers 
are encouraged to set aside time to review their electrical safety and take action  

to reduce the risk of electrical incidents. 

Protect your grain farm and reduce the risk  
of electrical incidents with Achmea Australia’s 

Five Steps to Electrical Safety

achmea.com.au
1800 724 214
info@achmea.com.au

Richard Officer, National 
Strategic Alliance Manager, 
Achmea Australia
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1  General information provided to Achmea Australia by the Electrical Safety Office, 
Queensland, Office of Industrial Relations (September 2019) 

Richard Officer, 
National Strategic 
Alliance Manager, 
Achmea Australia
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What factors influence 
profitability?

Income
Domestic demand is becoming 
more critical to the prices received 
by Australian growers, especially in 
the eastern states. The largest driver 
of basis levels is the local supply of 
grain. When supply is low, the base 
level tends to rise rapidly, providing 
growers with a very strong premium 
over international values.

International supply is a major 
factor influencing income. Access 
to markets, reputation of quality 
grain and efficient supply chains are 
important elements here. 

WHAT’S DRIVING 
PROFITABILITY 
FOR GROWERS?

Price risk management plays a role 
in increasing the overall return to the 
grower, especially since majority of 
sales by Australian growers happens 
during the harvest period. 

Carbon awareness by consumers, 
leads to the increased viability of 
carbon trading. As this is a new 
industry, growers need to be 
informed about carbon trading 
schemes. 

How is GrainGrowers 
focussing on Income?

GrainGrowers is working towards 
maximising income for growers 
through key initiatives such as: 

• Establishment of Grains Australia 
to streamline key industry activities 
related to trade and market access, 
grain classification and market 
information and education.

•  Trade and market access 
advancements such as 
representation in the WTO dispute 
with China regarding barley tariffs, 
policy research, submissions and 
ongoing advocacy on international 
trade and supply chain issues, and 
development of grower resources.

•  Sought grower feedback through 
micro surveys to provide input on 
projects and advocacy activities on 
issues such as improving the Farm 
Management Deposits Scheme 
and helping resolve farm workforce 
challenges.

• Working closely with AEGIC on 
research and innovation to help 
underpin positioning of Australian 
grains in a global marketplace. 

• Masterclass Webinars for growers 
on issues such as attracting farm 
labour, time management and the 
Chain of Responsibility in Heavy 
Vehicle regulation. 

What is profitability?
On-farm accounting of profit is defined as income multiplied by yield minus costs.

Income – the price received for 
the output of the farm e.g. income 
from grain/oilseeds sales.

Yield – the volume of grain 
produced for the given area.

Costs – total costs of producing 
the crop deducted from the 
crop income.

There are a number of factors that drive grain farm profitability. Earlier this year, GrainGrowers 
undertook a research project with Thomas Elder Markets to help ensure adequate focus on the 
main drivers of profitability for growers.

INCOME x – =YIELD COSTS PROFIT
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Safe grain 
storage

Farm Safely 

Farming safe in a 
changing climate

JOIN TODAY

1
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Facebook ads 

Twitter ads 

Barnwartha
reach: clicks: 

5,480 136

NSW/VIC workshops 
impressions: 

249,759 

Dubbo
reach: clicks: 

4,873 106

Elmore
reach: clicks: 

6,086 150

Moree
reach: clicks: 

3,816 116 

Horsham
reach: clicks: 

4,246 143 

Wagga Wagga 
reach: clicks: 

5,122 127 

 Time for a trim – Jem Hawker 
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Media coverage

  
  
 
 
 

 Storm rolling across the canola – Emily Gall 
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 Gertie smashing the acres – Alisha Reading 
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@GrainGrowersLtd

GrainGrowers

@graingrowers

@Grain Growers Limited

1800 620 519

enquiry@graingrowers.com.au

www.graingrowers.com.au


