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1 Purpose 
The purpose of this document is to set out the Project Closure Report for Project Mobileye Installation 
of 109 vehicles.  

 

2 Project Closure Activities 

2.1 Impacts 
Impacts on the organisation from Project Mobileye Installation are as follows: 

 Operators alerts are reducing per month, meaning that drivers are altering their driving 
behaviours jles to reduce the alerts.  

 Since we have had large intakes of new Operators in 2022, accidents have increased in buses 
that have not had Mobileye installed due to driver inexperience. However buses that have 
Mobileye installed have seen an 8% reduction in crashes.  

 Data shows that Metro had an increase in crash related costs of nearly $100,000 in the six 
month period from January to June 2022. While Mobileye Buses saw a decrease of 
approximately in crash related costs by $25,000.  

 If Mobileye had been installed in our entire fleet we potentially could have saved approxiemtely 
$125,000 in the same 6 months. All crash data and costs associated were extracted from our 
fleet management systems TIMs and confirmed by our finance department.  

Metro can now track hotspot data that details where alerts are recorded, giving us the opportunity to 
determine key areas that may impact future network changes. We can see the type of alert, times of 
alerts and use this to determine problem areas within the network.  

With the data Mobileye provides Metro will use this information to tailor driver training for individual 
Operators. Metro aim to use this to create individual Operator report cards to assess areas of their 
driving that can be improved through additional training.   

 

Other benefits that as yet have not been fully quantified are listed below:  

 Reduction in significant vehicle accidents across the network 

 Potential reduction in insurance premiums   

 Income loss due to dropped trips  

 Employee lost time due to accidents  

 Liability issues  

 Administration associated with accidents (watching footage, entering accident into TIMs, 
completing accident forms and other areas of the investigation process) 

 Damage to Metro’s reputation  

 

Above all else, Mobileye assists in preventing pedestrian, passenger and Operator serious injury or 
death.   
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8 Lessons Learned  
The lessons learned during the lifecycle of Project Mobileye installation are provided below: 

Better consulatation and information sharing with the Maintenance team. It would be better to have 
more frequent updates to the maintenance team, instead of trying to update the Bus Operators and 
Maintenance team at the same time.  

 

9 Hand Over and Support Management 
Project Mobileye installation has been finalised. On transition from project to normal operations full 
responsibility for managing and measuring ongoing project benefits as well as completing all 
outstanding activities will be transferred between Operationsn Maintenance Staff and ICT. This final 
hand over has occurred. 

The set up of new people within the online portal and the day to day online management will be 
conducted by the ICT team. They have administrator authorisation and can add all new people by 
raising a helpdesk job. 

All maintenance and repairs are to be conducted by the maintenance staff. This includes anything that 
is damaged by the Operators. Any other issues that are logged in TIMs under Mobileye must be 
assessed by them. Maintenance staff are to also manage any warranty claims. 

Stores manage the purchase of all new and replacement stock, they must keep a supply in stock at all 
times of things that will be frequently replaced. These are things such as the side cameras and front 
cameras.  

Operations managers are to manage data which is located in PowerBi and on the Mobileye interface.  

  




