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provide advice and guidance around the implementation of the 24/7 support line, digitisation of the 

Truckie Tune up, location for the roadside hubs, collaboration with Healthy Heads in Trucks and 

Sheds, and possible events to attend (LBRCA conference, Road Freight NSW conference, and NRFA 

AGM). This forum also allowed members to share current industry insights relevant to supporting 

Truckies’ mental health and wellbeing. The steering committee members are detailed at Appendix 1.  

• Ambassadors. OzHelp recruited five industry representatives to the role of Ambassadors for the 

second phase of the program. Ambassadors were selected for their alignment with the values and 

objectives of the project and their capacity to reach the target audience. They volunteered their time 

to assist in getting key health messages out to a larger audience across the transport industry. The 

Ambassadors are detailed at Appendix 2. 

• OzHelp Reference Group. The OzHelp Reference Group is made up of lived experience individuals 

who advise OzHelp on its operations. The Reference Group gives a voice to workers in high-risk 

industries in promoting mental health awareness, enhancing awareness of suicide prevention, 

reducing stigma and enhancing participation throughout the community.  

For HiG, this involved ensuring the program was accessible and relevant, reviewing the HiG website 

content, discussing the importance of follow ups and reaching short haul drivers. Individual 

biographies of reference group members can be viewed here. 

• Partners. A Partner is an organisation that collaborates closely with OzHelp on an ongoing basis to 

achieve common goals. Partnerships are formed based on shared responsibility, values, goals, and a 

mutual commitment to addressing mental health and wellbeing challenges within the industry.  

In Phase Two of HiG, partners included Coles Group (Coles), Coca Cola EuroPacific Partners (CCEP), 

Healthy Heads in Trucks and Sheds, and Western QLD PHN. Partners were consulted during the 

implementation process to foster collaboration, adopt best practice, mitigate risk, enhance the chance 

of success by leveraging industry expertise and experience, and/or enable effective knowledge 

transfer. This led to smoother implementation, improved outcomes, and a stronger foundation for the 

growth and success of all organisations involved. 

Phase Two Implementation 

Based on the lessons learnt from the previous phase, several changes were made to the program:   

• Key locations & times. Consultation was undertaken with partners and advisors (Steering 

Committee) to choose sites with high volumes of heavy vehicle traffic, and peak periods that allowed 

drivers to stop for a break, meal or overnight stay. Additionally, OzHelp staff worked closely with 

partners to ensure the location for set-up was safe and accessible, prior to the delivery date and 

during post-delivery meetings, feedback was recorded and actioned with lessons learnt obtained.  

• Repeat visits. Partners and drivers requested repeat visits for Truckie Tune Ups (TTUs), therefore 

hub locations were selected based on this data. Data also indicated that repeat visits aided in higher 

engagement and assisted in building trust.  

• Recording casual conversations. In Phase One, there were challenges converting a casual 

conversation with a driver into a health check. During Phase Two, it was decided that OzHelp staff 

should additionally record information about these casual conversations to better capture the reach of 

the program. Staff recorded how many casual conversations were undertaken including the topics 
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Appendix 3. Media Coverage  

OzHelp changed media monitoring platforms in June 2022 and no longer has access to data from the  

previous platform. Based on current available data,  from June 22 - 30 Dec 2022, Health in Gear had 116 

media mentions with a potential media reach of over 86,000 and a mostly positive sentiment.  

Media Mentions 
• https://www.ownerdriver.com.au/industry-news/2212/strength-in-numbers 

• https://www.truckandbus.net.au/submissions-open-for-4-million-heavy-vehicle-safety-grant-program/ 

• https://www.tradetrucks.com.au/industry-news/2211/heavy-vehicle-safety-program-submissions-

called-for-by-nhvr 

• https://insidelocalgovernment.com.au/4m-funding-for-heavy-vehicle-safety/ 

• https://www.safetysolutions.net.au/content/business/news/heavy-vehicle-safety-grant-program-

submissions-open-1055639809 

• https://www.fullyloaded.com.au/industry-news/2211/submissions-open-for-heavy-vehicle-safety-

grant-program 

• https://www.newsofthearea.com.au/grinding-gears-burning-diesel-drives-for-suicide-awarness 

• https://bigrigs.com.au/2022/11/14/convoy-raises-importance-of-suicide-prevention-and-awareness-

in-trucking-industry/ 

• https://app.mediaportal.com/isentia/#/playnow/v2?id=R00095859773&channel=ABC%20Western%2

0Queensland&location=Australia&date=2022-11-

10T07:14:26&program=Breakfast&item id=886261844&prospect id=2299835116&is video=false&k

eywords=Health%20in%20Gear&expiry=1699600466&signature=TSbZDZtt4Szg2f~hlkebdnWJAr~HP

DE-o5q9z585XFfhyrhiQY-

rl4mPKugbQCs3GxkYgc4sCXmRoF83cuNOdj9a4X6igGkdy5gVEKcpw7s1tX3PqrJ3mqHp3pQRC4sY~jvas

sUkNJdGHs2PTjJQk73x7~3LMQUO5so2D9DNJqElxzZTwjFsG4dnAHfp43ztAqlpl4tDgm7uZvn3k4Le7erU

xfvXUmFsyeA0CCtlEW784wh7Jq~LPIE1DZf9XzJxOy-

r8hFEN7Lv6q~w~olVnV8CoIMPSr4LtSdfCL3jJMJYb3tP70l9vc0WC1HmsBr5nE56RdgIjq~nJ6i3HzyHow

 

• https://the-riotact.com/awards-recognise-exceptional-people-organisations-and-initiatives-in-mental-

health-space/603997 

• https://citynews.com.au/2022/2022-mental-health-awards-winners-announced/ 

• https://www.ownerdriver.com.au/industry-news/2209/long-distance-transport-award-must-be-

amended 

• https://www.safetysolutions.net.au/content/business/news/ozhelp-monash-university-partner-to-

reveal-health-in-gear-outcomes-1334579308 

• https://supplychainchannel.co/ozhelp-monash-university-to-deliver-health-in-gear-program-outcomes/ 

• https://www.ownerdriver.com.au/industry-news/2208/ritchie-bros-to-manage-major-dispersal-for-

reiners-transport-(1) 

 

Media Releases 
• https://healthingear.com.au/ozhelps-programs-built-on-best-practice-foundations/ 

• https://healthingear.com.au/ozhelp-partner-with-monash-university-to-deliver-health-in-gear-

program-outcomes/ 

• https://ozhelp.org.au/australias-truck-drivers-at-breaking-point-as-industry-ramps-up-for-christmas-

period/ 
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• https://healthingear.com.au/health-in-gear-announces-24-7-phone-support-for-transport-and-

logistics-workers-and-their-families/ 

• https://healthingear.com.au/ozhelp-partner-with-coles-supply-chain-to-deliver-their-health-in-gear-

program/ 

• https://healthingear.com.au/ozhelp-announces-2022-health-in-gear-ambassadors/  

 

 

 

 




