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Part 1 Executive summary 

Section 1 Agreed actions. 

1. Country Wide Asphalt Pty Ltd (Country Wide Asphalt) has agreed to implement 3 broad and proactive actions 
focused on improving compliance with internal mass and HVNL requirements and improving driver competency 
across the transport industry. 

2. Action 1 involves – Improving internal compliance.  

a. New Company Policy and HV Management Plan - Following this initial training update, an external consultant 
was engaged to conduct a gap analysis of the company’s COR Policy and HV Management Plan. The COR Policy 
and HV Management Plan will be finalised and rolled out by 31 May 2024.  

b. Truck Scales Installations - Scales for Country Wide Asphalt owned trucks have been organised to be installed. 
Each unit costs approximately $4,000 per truck and will have gauges that allows the operator and loader to 
know when the truck is at its maximum legal weight. Once rolled out and trained on how to use them we will 
roll out the same at the Wodonga depot. (1 truck fitted with the remaining trucks to be fitted by April 2024)  

3. Action 2 involves - Industry participation and interface improvement outcomes. 

a. NHVR National Accreditation Application – Country Wide Asphalt will meet the requirements to be able to 
apply for membership to the NHVR Mass Accreditation Scheme.  

b. Internal and external compliance and industry interface - The Company has committed to commence 
sourcing candidates for a new role (New Resource) who will be accountable for quality, compliance and 
surveillance for the northern operations and subcontractor related works (estimated $110k annual salary). The 
role is committed to be permanently filled by June 2024.  Countrywide will meet the requirements for it to be 
able to apply for membership of the National Heavy Vehicle Accreditation Scheme, utilising the New Resource 
for compliance and quality. 

4. Action 3 involves - Community Beneficial project delivering transport safety outcomes within the community.  

a. Country Wide Asphalt will make a donation to the RYDA education program delivered by Road Safety 
Education Ltd (RSE). This is intended to support the rollout of a road safety educational program for Year 11 
students across the country.  

b. Country Wide Asphalt will also make a donation to Road Trauma Support Group NSW, an organisation that 
provides specialist grief counselling, peer support and long-term care to the loved ones of people who have 
died in a road crash.   

Section 2 Total cost of actions. 

5. The estimated total value of the undertakings is $144,500.00 

6. The cost to conduct Activities 1-2 is estimated to be: $27,000.00  

7. The cost to conduct Activity 3 is estimated to be: $110,000.00. 

8. The cost to conduct Activities 4-5 is estimated to be: $7,500.00.  

Part 2 General information 

Section 1 Purpose 

9. The purpose of this enforceable undertaking is to document the undertakings offered to the National Heavy Vehicle 
Regulator (NHVR) pursuant to Chapter 10.1A of the Heavy Vehicle National Law (HVNL) in connection with a matter 
relating to an alleged contravention of the HVNL. 

Section 2 Details 

10. The commitments in this enforceable undertaking are offered to the NHVR by Country Wide Asphalt Pty Ltd 
(Country Wide Asphalt). 

11. This enforceable undertaking is given on the day and date that it is accepted and signed by the NHVR. The 
undertaking and its enforceable terms will operate as a legally binding commitment on the part of the parties from 
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b. ISO 14001:2015  

c. ISO 45001:2018 

19. Countrywide uses a fleet of 5 heavy vehicles, 42 staff (20 staff who hold Medium Ridged, Heavy Ridged or Multi-
Combination Truck licenses) and 25 contractors. All Country Wide Asphalt truck drivers have met the relevant State 
criteria for training, obtaining and holding valid licenses and are only permitted to drive heavy vehicles with the 
correct corresponding license types.    

20. Safety systems and ISO compliance in relation to the COR compliance includes:  

a. Management system audits and annual certification 

b. Fatigue and Driver Diary including manager audits. 

c. Designated responsibility with management and supervisors for HVNL compliance across the regional areas. 

d. Training for drivers, loaders, schedulers, and contractors concerning their responsibilities. 

e. Weight systems and air-bag management systems to provide operators with an immediate indication of 
vehicle weight. The 4 company owned trucks will be fitted with the systems by the end of FY24. 

Any consultation undertaken within the company regarding the proposal of an EU. 

21. In proposing this EU, there has been consultation between the company owner and the senior leadership team to 
confirm:   

a. Roles of Truck and Loader Operators, Supervisors, Regional Managers, Operations manager, General Manager, 
Finance team and CFO, Company owner. 

b. Toolbox for all staff on the COR and relevant actions pertaining to the content of this EU have been 
communicated and consulted on. 

In formulating the EU there has been communication and consultation within the company in respect of the 
outcomes proposed by the EU.  

Section 3 Statements 

Statement of assurance 

22. Country Wide Asphalt confirms that it is committed to complying with our obligations under the HVNL and 
ensuring, so far as is reasonably practicable, the health and safety of all our workers and others that have the 
potential to be affected by our business or undertakings.  

Statement of regret 

23. Country Wide Asphalt regrets that the incident on 21 December 2022 subject to the alleged contravention 
occurred. 

Statement of ability to comply. 

24. Country Wide Asphalt has the financial and operational capacity to comply with the Terms of this enforceable 
undertaking. 

Statement granting permission to use 

25. Country Wide Asphalt grants the NHVR permission to use any documents, policies and procedures developed 
because of this enforceable undertaking for the purpose of training and development by the NHVR.  

Statement of prior undertakings 

26. Country Wide Asphalt has no undertakings from other statutory bodies in NSW, Victoria or Nationally.  

Section 4 Acknowledgement 

27. Country Wide Asphalt acknowledges that the NHVR alleges that Country Wide Asphalt has contravened Section 
96(1)(c) Heavy Vehicle National Law. Law Part Code: 93386 
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Annexure A – Members of staff and management who have undertaken training on COR  
 




