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Kick-off & 
Court Case

Understand 
CoR Duties 

Discharge CoR 
Duties

Deep Dive into 
Exec Duty

Agenda

• Morning Tea  - 10.45am

• Lunch -12.30 pm

• Afternoon Tea - 2.30pm
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1. Find the 
Parties

2. Being 
‘Reasonably 
Practical’…

3. Mapping 
Transport 
Activities

4. Indirectly 
Encouraging 
Breach

Exercises

5. Identifying 
CoR Hazards 
& Risks

6. Applying 
Risk Controls 

7. Brainstorm 
on Due 
Diligence 
Methodology

8. Your Plan!



Landmark Case - Connect Logistics
4 Police Officers killed when Connect Logistics driver veered into emergency lane on Eastern Freeway, Vic

Court Outcomes

• Connect Logistics convicted & fined $2.3 million

• Driver convicted & jailed 18.5 yrs

• National Operations Manager convicted in contested hearing

• Sentenced to jail for 3 yrs                                                                                         

• Overturned on Appeal 

• Matter still before Court at this time

• Two other Execs convicted with fines

• Driver’s supervisor convicted with Community Correction Order of 200 hours 
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Understanding Duties 
Fundamental Building Blocks 
of Primary & Executive Duties



Why ‘Chain of Responsibility’ CoR
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Duty of Executive

To exercise due diligence
to ensure organisation complies with its

safety duties
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Primary Duty
(Heavy Vehicles >4.5t GVM)

Each party in chain must ensure, as far as reasonably 
practical, safety of the party’s transport activities relating 

to the heavy vehicle
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Parties in Chain of Responsibility

Employer of driver

Prime Contractor     
for Driver                      

(engages a self-employed 
driver under contract for 

services)

Operator of vehicle
(Directs/ Controls Use)

Scheduler for vehicle           
(Goods, Passengers & Work 

times)

Consignor / 
Consignee of goods in 

vehicle

Packer of goods 
in vehicle

Loading Manager Loader / Unloader  of 
goods in vehicle

1 2 3 4

5 & 6
7

7 8 & 9 10
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Other Examples of Safety Duties

Safety Requirement

A person must not use, or permit to be used, on a road a heavy vehicle that is unsafe.
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Contravening Condition of Mass or Dimension Exemption Generally
 

A person must not use, or permit to be used, on a road a heavy vehicle that 
contravenes a condition of a mass or dimension exemption applying to the vehicle. 



Exercise 1
in Workbook 

FIND THE PARTIES 🎉
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What does ‘Safety’ mean for Heavy Vehicle National Law? 

Safety Risk = Risk to public safety or harm to environment

Public Safety – Risk to safety of persons or property, including safety of: 

Ø drivers, passengers & other persons in vehicles & combos

Ø persons or property in (or in or likely to be in vicinity of) road 
infrastructure & public places

Ø vehicles, combos & their loads

Public Risk = safety risk or risk of damage to road infrastructure 

Public Risk  = safety risk or risk of damage to road infrastructure 

Safety Risk = Risk to public safety or harm to environment

Public Safety = Risk to safety of persons or property, including safety of 
Ø drivers, passengers & others in vehicles;
Ø persons or property likely to be in vicinity of road infrastructure & 

public places;
Ø vehicles, combos & their loads
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What is ‘Reasonably Practical’ for a Duty?

Harm
WAYS OF MINIMISING RISK/ DAMAGEAVAILABILITY / 

SUITABILITY

Likelihood
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What is known or 
ought to reasonably 

be 
known



Exercise 2
in Workbook
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Being ‘Reasonably 
Practical’…



Transport Activities
Activities, including business 

practices and decision making, 
associated with the use of a heavy 

vehicle on a road

What are some examples?
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Principle of Shared Responsibility

=
shared 

responsibility
of each party in 

chain

depends on

FunctionPerson’s 
Function Public Risk

Capacity to 
Control Risk
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More than one 
person can share a 

duty but what’s 
required to 

discharge it can 
differ 
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Duty of Executive

To exercise due diligence
to ensure organisation complies with its

safety duties
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Who is an Executive of a CoR Party? 

Ø Management member - unincorporated body
Ø Executive officer - corporation
Ø Partner - partnership

Executive officer – director or any person concerned or 
takes part in management of corporation

Management member – member of management 
committee or each member concerned with, or takes part 

in, the body’s management (irrespective of name of 
member’s position)
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Due Diligence Cycle

Due Diligence Cycle – Master Code RICP under HVNL
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Primary 

Duty
Executive

Duty

Parties in Chain of 
Responsibility

Principle of Shared 
Responsibility

Recap

Understanding Duties 
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Discharging Duties



Mapping 
Transport Activities



Mapping a Party’s Transport Activities

Identifying points of contact or influence between your business’s activities and your heavy 
vehicle transport
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Exercise 3
in WorkbookMapping Transport 

Activities
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Assessing and 
Managing Risks



Assessing Risks

Identify hazards and risks from Transport 
Activities

Consider direct and indirect 
encouragement to breach 
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Exercise 4
in Workbook
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Indirect Encouragement to Breach HVNL

Provide
Examples



Exercise 5
in Workbook
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Identifying CoR Hazards and Risks



Managing Risks

Ways to eliminate or minimise hazards and 
risks

Importance of collaboration with other 
parties on hazards and risks
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Implementing Risk Controls
Policies &  Procedures
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Focus on Training

32

• Types of CoR training usually include
• Induction
• Task specific 
• General CoR training to increase 

awareness

• Task specific and general CoR training 
should be recurring

• Recurring Training Needs Analyses

• Training records

• Regular review of training policies & 
procedures



What information is 
relevant? 

How to collect it?

Who should receive it? 

How to interpret it?

Monitoring, Reporting & 
Continuous Improvement

1

2

3

4

What actions to take?5
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Q’s to Ask & Answer



Safety 
Management 

Systems
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NHVR SMS Fact Sheet



Building a Safety Culture
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NHVR - SMS Positive Safety Culture – Quick Guide



clarifying how things are done

aiding use of common equipment, processes, & terminology

stating what information should be shared, when & how

setting monitoring & reporting expectations

planning for incidents

identifying points of contact & escalation procedures

Contracts can help both parties manage safety by

Contracts cannot be used to 
avoid or alter responsibility

Regular 
communication & 

collaboration is 
crucial 

Working with Other Businesses
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Exercise 6
in Workbook
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CoR Risk Controls



Mapping Transport 
Activities

Identifying & 
Assessing CoR  

Hazards & Risks

Building a 
Safety Culture

Applying CoR 
Risk Controls

Recap

Discharging Duties
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Executive CoR Due Diligence & 
Creating an Implementation Plan

Deep Dive



Due Diligence Cycle

Due Diligence Cycle – Master Code RICP under HVNL



Executive Duty to Exercise Due Diligence - 
HVNL

Due diligence includes taking reasonable steps—

(a) to acquire, and keep up to date, knowledge about the safe conduct of transport activities; and

(b) to gain an understanding of—
(i) the nature of the legal entity’s transport activities; and
(ii) the hazards and risks, including the public risk, associated with those activities; and

(c) to ensure the legal entity has, and uses, appropriate resources to eliminate or minimise those hazards and risks; 
and

(d) to ensure the legal entity has, and implements, processes -
(i) to eliminate or minimise those hazards and risks; and
(ii) for receiving, considering, and responding in a timely way to, information about those hazards and risks and 

any incidents; and
(iii) for complying with the legal entity’s safety duties; and

(e) to verify the resources and processes mentioned in paragraphs (c) and (d) are being provided, used and 
implemented. 
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Exercise 7 in Workbook
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Brainstorm on Due Diligence Methodology 



Exercise 8 
in Workbook
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Create your own Executive CoR Due Diligence Implementation Plan  



Connect Logistics Case

Due Diligence Deep Dive >
Your Implementation Plan
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Final Recap



Exercise 9
in Workbook
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Create your own Synopsis & 3-5 Key Takeaways  



A Wealth of Free 
NHVR Resources
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Registered 
Industry 
Codes of 
Practice 



Title Published

Loading and load restraint Feb 2024

The Primary Duty Dec 2023

Local Government as a CoR Party Oct 2023

Managing the risks associated with heavy vehicles travelling down 
steep descents

April 2023

Heavy vehicle safety technology and telematics Mar 2023

Managing the risk of a light or empty lead trailer in a laden B-
double

Dec 2022

Maintenance of heavy vehicles used in agricultural or seasonal 
work

Dec 2022

Operating in the agricultural sector Dec 2022

Reasonably practicable Nov 2022

Managing the risks associated with noncompliant heavy vehicles 
arriving at premises

Nov 2022

NHVR
Regulatory 

Advice
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Title Published

Fitness to drive: Mental health Oct 2022

Fitness to drive: Physical health Sep 2022

Fitness to drive: Fatigue Aug 2022

Discrimination against or victimisation of employees Aug 2022
Seatbelt use compliance in the heavy vehicle industry Aug 2022
Driver distraction Aug 2022

Obligations for Restricted Access Vehicles Jul 2022

Prohibited requests and contracts under the HVNL Jun 2022

Providing false or misleading information to the NHVR Jun 2022

Managing the risks of undertrained workers May 2022

Managing the risks of time slot bookings May 2022

NHVR
Regulatory 

Advice
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Title Published

Managing the risks of heavy vehicle transport activities in the 
construction industry (Principal Contractor)

Apr 2022

Managing the risks of heavy vehicle transport activities in the 
construction industry (Operator)

Apr 2022

Managing the risks of employees impaired by alcohol and other 
drugs Managing the risks of light to medium heavy vehicles

Mar 2022

Managing the risks of light to medium heavy vehicles Jan 2022

Managing the risks of transporting freight in shipping containers Nov 2022

NHVR
Regulatory 

Advice
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Other NHVR Resources 
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NHVR Useful Links (cont.)

56



Other Resources & 
Useful Information



IPWEA Fleet Resources 
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Anne-Maree Coyne
Chain of Responsibility Specialist
Principal Modus Management
IPWEA Fleet Consultant
BA LLB, CMC, MIMC

Mob  0418 218 876
Email  annemaree.coyne@ipwea.org
LinkedIn www.linkedin.com/in/anne-maree-coyne
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