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Grant Purpose and Objectives 
Project Description: 

The Turf Growers Association of NSW (Turf NSW) proposed the deployment of a certified load 

restraint and mass management system to provide to the turf industry and its stakeholders. These 

systems will then be presented and communicated in awareness sessions to members of the turf 

industry. 

The turf industry has a significant spread of Heavy Vehicle activity with a highly varied level of 

appreciation of the HVNL requirements and risk management approaches for both load restraint 

and mass management. 

Through the delivery of the awareness sessions the key risks relating to the transportation of turf 

products will be explored and the participants provided with the key risks and management 

strategies to minimise these risks.  

Key areas of risk control proposed to be explored are: 

 Loaded vehicle mass management

 Load Restraint

The purpose of this project was to provide support and increase the knowledge of these risks within 

the industry and therefore reduce the risk exposed to all road users. This is further outlined below. 

Project Objectives: 

Turf NSW were focused on delivering safety improvements for the industry, including Transport 

activities. 

 Delivery of engineer certified load restraint system for Turf Products.

 Delivery of an engineered developed mass system for Turf Products that confirms relative

load placement for various vehicle configurations.

 Delivery of face-to-face industry awareness sessions to rollout the systems.
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Expected Outcomes: 
 
The key outcomes of the project are listed below 
 
Road Safety Benefits: 

 Reduction in load shift of Turf in transit. 

 Reduction in partial loss of Turf products from Heavy Vehicles. 

 Increase in skill levels of Drivers and Loaders for loading Turf products on heavy vehicles. 

 

Industry Benefits 

 Provision of compliant load restraint systems to a wide reach of industry participants in both 

Regional and Metro locations. 

 Improved and common understanding of Load Restraint risk and systems between Loaders , 

Consignors, Consignees and Transport Providers. 

 Common standard of restraint systems to allow easier measurement of compliance of 

received loads by Consignees and dispatched loads by Loaders. 

 Common systems for Mass compliance in the industry in simple Driver Centric format. 

 

Regulator Benefits 

 Minimised likelihood of over Mass Vehicles on the network, with resulting reduction of 

infrastructure wear. 

 Ability to verify restraint compliance during on-road enforcement activities using an 

engineer certified system. This allows increased levels of consistency in on road 

enforcement for load restraint. 
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Summary of Project Activities 
 

Activities Completed: 
 

The resources that have been produced as part of the project include: 

 Delivery of an engineer certified load restraint system for Turf Products 

 Delivery of an engineered developed mass system for Turf Products that confirms relative 

load placement for various vehicle configurations 

 Delivery of face-to-face industry awareness sessions to rollout the systems, including 

recoding an online session for access once the program has finished. 

 

Supporting Documents: 
Include any relevant attachments, such as photographs, promotional materials, press coverage, or evaluation 
reports, that demonstrate the success of the project. 

Throughout the project there has been significant exposure to the industry both in NSW and across 
Australia. This has included meetings, workshops, newsletters and magazine articles. 

Newsletters and email promotion of the project work 

November 2022     December 2022 
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January 2023 

 

 

January 2024      February 2024 
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Workshop promotion for Brisbane and Melbourne       

 

 
Industry Resources 

A designated page has been established on the Turf NSW Website to host all project outcomes 
including all documents and training videos, with free access.  

Engaging with growers at workshops is always challenging, depending on the time of year and other 
work pressures, so it was considered beneficial to develop online training opportunities for all 
growers, where they can watch videos at their own pace and during a time that was convenience to 
them. This also provided the opportunity to ensure more staff within a business could receive 
training. 
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Web Page Link: Turf Mass Management - Turf New South Wales 

Webpage images 

 

 

 

 

 

https://turfnsw.com.au/?page_id=4955
https://turfnsw.com.au/?page_id=4955
https://turfnsw.com.au/?page_id=4955
https://turfnsw.com.au/?page_id=4955
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Image of training videos on the Turf NSW Website and loaded to YouTube 
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Turf Australia Magazine article from Darwin presentation – July 2024 National Publication 

 

Display of project material at Turf NSW Event, August 2024 
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Turf NSW purchased and mailed out copies of the Load Restraint Guide, 2018 to all Turf NSW 
members. This included a document to explain the project and where to find more information. 

    

 

All attendees of the training workshops were provided a folder with all project guidelines and 
supporting documents, 9 documents in total.  This allowed them to take the hard copies of the 
information back to their workplace and review it other staff members. 
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Turf Australia Magazine – January 2025 (National publication) 

   

   

Link to Full magazine article (Pg 18-21) 

https://www.turfaustralia.com.au/wp-content/uploads/2025/01/TurfMagazine_Issue43_Summer2024-25_36pp_lowres.pdf
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Training Workshops – below are photos from workshop training sessions held during 2024. 

Industry Meeting – November 2022. Drew Thompson, Engistics presenting the at the AGM. 

  

Project Training Workshops: 

Sydney Workshop – Pitt Town, February 2024    Newcastle Event, April 2024 

   

Brisbane Event – July 2024 
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Turf Australia Conference – Darwin – May 2024 

   

Presentation at Turfbreed Event – Windsor – August 2024 

 

 

   

  



 
 

15 | P a g e  

Turf Growers Association, NSW Inc – HVSI Final Report 

 

Timeline/Project Schedule: 
Provide a summary of the timeline, including any significant changes or delays in the schedule. 

 

 

Key Activity Timeline Date 

Execute agreement 01/12/2021 

Collect Survey Result on Heavy Vehicle Safety 01/12/2021 

Commencement of both Stage 1 and Stage 2 1/01/2022 

Completion of Stage 1 28/02/2022 

Completion of Packaging Testing  11/03/2022 

Completion of tension Testing 16/06/2022 

Commencement of Stage 3 15/04/2022 

Completion of Stage 2 15/04/2022 

Completion of Stage 3  30/04/2022 

Commencement of Stage 4 01/05/2022 

Completion of tension Testing 16/06/2022 

Stakeholder consultation  23/11/2022 

Stakeholder consultation  08/02/2023 

Delivery of Training Session - Sydney 10/09/2024 

Delivery of Training Session - Newcastle 10/09/2024 

Delivery of Information Session at Turf Australia 
National Conference (Turf NSW funded) 

22/05/2024 

Delivery of Training Session - Brisbane 18/06/2024 

Delivery of Information Session at TurfBreed 
Conference, Windsor, Sydney.  

26/06/2024 

Delivery of Training Session - Melbourne 10/09/2024 

Completion of Stage 4 06/01/2025 
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Program Management  
 
Overall 
How was the project managed? 

Turf NSW managed the overall project and worked closely with contractor Engistics to develop the 
project. Regular project update meetings were held, as well as discussions and meetings with turf 
producers to review the project plans and progress.  

 

Risk Management 
What risks were identified during the project? How were these managed? 

Risks experienced during the program were managed through risk assessment with parties 
involved. 

 

Stakeholder Management 
 

Who was involved with the project? 

Turf NSW Board Members and other Turf producers offered their time to be involved in the 
development of the project to ensure strong industry representation. 

How were they engaged/ how did they contribute to the project? 

This project took a hands-on approach directly with the industry and Engistics worked closely with 
turf producers to ensure there was a strong understanding of the industry practices and challenges 
for transporting turf. Some key growers were involved in the early discovery stages of the project 
then more growers were engaged regularly to ensure the industry was well represented and could 
be adopted by all businesses regardless of their size or operations. 

Engistics presented the project at industry events to talk directly with a range of growers at annual 
general meetings and board meetings and answered questions and discussed issues. This direct 
approach and feedback assisted in developing industry specific resolutions to ensure the processes 
were practical for turf delivery but still meet the safety needs and the strong consultation would 
assist in encouraging a good adoption of the program. 

The training and awareness sessions provided strong opportunities for growers to learn about their 
obligations and the program and to talk through their specific requirements, and practical farm 
solutions. 

Feedback from the training sessions was positive with 90% of responses confirmed that the training 
was relevant to their business.  Everyone who provided feedback acknowledged that they now had 
a better understanding of chain of responsibility legislation after the training course.  
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Project Communications 

Detail the marketing and advertising activities that occurred 

Did the project receive any awards or recognition? 

As detailed in the Supporting Documents section of this report, regular project updates and 
awareness was included in Turf NSW newsletters.  

In addition, information was distributed through other state turf industry groups communications 
and direct grower contact. 

The national body, Turf Australia, included a feature article on the final project outcomes. 

Link to Full magazine article (Pg 18-21) 

Issues 
Discuss any barriers to completing the project milestones 

Were there any delays? Did you require any project variations or timeframe extensions? 

This project experienced delays due to the significant floods in NSW that had devastating impacts 
on turf production businesses across the state, but particularly in the Hawkesbury where around 
60-70% of NSW turf businesses are located.  Some farms experienced 8 floods during 2020 – 2023.

The impact of the floods meant that many businesses were out of operation or had limited 
operations during this period and therefore it was very difficult to engage with them while they 
were in recovery phases.  

In addition, peak production periods make it hard to encourage growers to be involved or engaged 
with training as they are working long hours. 

These challenges resulting in delays in obtaining feedback on the draft guidelines, as well as 
undertaking the workshops. 

https://www.turfaustralia.com.au/wp-content/uploads/2025/01/TurfMagazine_Issue43_Summer2024-25_36pp_lowres.pdf
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Achieved Outcomes and Impact 

What Was Achieved: 
Detail the project outcomes and how they align with the objectives and goals set at the start of the project. 
Include quantitative and qualitative data wherever possible, such as number of beneficiaries, program 
delivery, etc. 

The resources that have been produced as part of the project these include: 

 Delivery of an engineer certified load restraint system for Turf Products

 Delivery of an engineered developed mass system for Turf Products that confirms relative

load placement for various vehicle configurations

 Delivery of face-to-face industry awareness sessions to rollout the systems, including

recording an online session for access once the program has finished.

Awareness sessions: 

• Pitt Town, NSW
• Maitland, NSW
• Brisbane, QLD
• Darwin, NT
• Windsor, NSW
• Melbourne, VIC
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Impact: 
Describe the broader impact the project had, such as social, environmental, economic, or industry benefits. 
Were there any unexpected outcomes? 
How has the project improved safety in the heavy vehicle industry? (Provide data/ evidence to demonstrate 
impacts) 
 
The systems developed allow growers to access a certified restraint system for their products which 
would generally be outside their budget to conduct the work required for the outcomes to be 
developed.  
 
In review of the impact of the project and awareness of the industry, the following data was achieved: 
 
 Awareness and review stage saw around 85 people engaged. 
 Training Workshops held in 4 locations, Sydney, Newcastle, Brisbane and Melbourne with 48 

people undertaking the training. 
 Information sessions were held in Windsor and Darwin with 80 people attending.  
 Total of 213 turf producers attending in-person training. 
 The Online training program views show: 

 Part 1 CoR video x 57 views 
 Part 2 Load Restraint Fundamentals video x 47 views 
 Part 3 Turf Mass Load Restraint Guidelines training video x 64 videos  

 It is estimated that engagement through awareness meetings, training workshops and 
information sessions as well as online training has reached around 40-45% of the industry.   
 

The feedback from growers has been very positive and appreciative of the opportunity to 
undertake the training.  
 
Timing of engagement is important for growers ideally during quiet times and not in peak season. 
This allows them to test their farm practices and put things in place.  
 
Recognition of the quality of the training provided was still apparent in March 2025, when a grower 
who attended an information session mid 2024 had decided to invest in a full review of their 
transportation processes to ensure they are in line with the Guidelines – some 9 months after 
attending the event.  
 
It is expected that this program will have ongoing impacts for the industry for years to come.   
 
Precise impact hasn’t been measured at this stage, but there have been several enquiries from 
Growers across the country, seeking information or contacts with Engistics to further develop 
business programs.  Future assessments of the adoption will be undertaken at events and in 
communication and engagement with growers.  
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Project Evaluation 
 

Project Success: 
Did you meet your expected outcomes/ objectives? 
 
The project met all outcomes outlined in the original submission including the mass management 
and restraint system, Load restraint training session and online recorded sessions.  
 
Lessons Learned: 
Discuss any challenges faced during the project and how they were addressed. Highlight any lessons learned 
that may be relevant for future projects or other industry organisations. 

What worked well? 

The training sessions and engagement with growers provided the opportunity to explain why the 
systems are required and the engineering details to why certain condition are found within the 
systems. 

What didn’t work well? 

Agreeance on the final restraint system. 

Why? 

Multiple parties within the turf production industry with different opinions and appetites to change 
their current restraint systems. 

What would you improve in the future? Identify any gaps or areas that require further work. 

Over width issue found with turf products. 
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Sustainability and Future Plans 
 

Sustainability: 
Describe how the outcomes of the project will be sustained beyond the grant period. Will the project continue 
with other funding, be integrated into ongoing programs, or have long-term benefits? 

 

This project has been successful for the turf production industry. As turf production operations 
differ from many other agriculture or horticultural industries, particularly in transportation issues, 
having industry specific guidelines has been well received and supported. 

At the time of writing this report, no further funding programs have been obtained.  

The project outcomes will continue to be promoted across the industry nationally through state 
based and national communication programs. 

 

Next Steps: 
Outline any future steps planned, such as follow-up actions, scaling of the project, or continued industry 
engagement. 

 

Turf NSW will continue to promote the project with its growers and other growers nationally in 
conjunction with Turf Australia and the other state turf associations.  

To keep growers engaged, the program will be promoted at events and in communications to 
ensure it remains at the forefront of grower operations.  

The project information flyer will be included in a NSW members resource pack and provided at 
farm visits and workshops.  

The website developed specifically for the project outcomes will remain on the Turf NSW website 
with easy access to the whole industry. 
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Appendix 1: References and Related Documents 

Project Outcome Links 

Guidelines: 

Load Restraint Guidelines – Tie Down  

Certification – Tie Down 

Load Restraint Guidelines – Rated Curtain / Gates 

Certification – Rated Curtains 

Sporting Documents: 

Single Rigid Load Placement Advice 

Dual Rigid Load Placement Advice 

Semi-Trailer Load Placement Advice 

B Double Load Placement Advice 

Dual Steer Rigid Load Placement Advice 

Videos 

Video Part 1 – Chain of Responsibility 

Video Part 2 – Load Restraint Fundamentals 

Video Part 3 – Turf Mass Load Restraint Guidelines Training 

Publications 

Turf Australia magazine featured the project in their Summer 2024/25 national magazine. 

Link to Full magazine article (Pg 18-21, see next page) 

https://turfnsw.com.au/wp-content/uploads/2024/03/E01663-LRG1-Issue-1-Turf-NSW-Tie-Down-Load-Restraint-s-GUIDELINES.pdf
https://turfnsw.com.au/wp-content/uploads/2024/03/E01663-LRC1-Issue-1.1-Turf-NSW-Tie-Down-Load-Restraint-CERTIFICATION.pdf
https://turfnsw.com.au/wp-content/uploads/2024/03/E01663-LRG2-Issue-1.1-Turf-NSW-Rated-Curtains-Gates-Load-Restraint-GUIDELINES.pdf
https://turfnsw.com.au/wp-content/uploads/2024/03/E01663-LRC2-Issue-1.1-Turf-NSW-Rated-Curtains-Gates-Load-Restraint-CERTIFICATION.pdf
https://turfnsw.com.au/wp-content/uploads/2024/03/E01663-LP1-TurfNSW-Single-Rigid-Load-Placement-Issue-1rgbs.pdf
https://turfnsw.com.au/wp-content/uploads/2024/03/E01663-LP2-TurfNSW-Dual-Rigid-Load-Placement-Issue-1rgbs.pdf
https://turfnsw.com.au/wp-content/uploads/2024/03/E01663-LP3-TurfNSW-Semi-Trailer-Load-Placement-Issue-1s.pdf
https://turfnsw.com.au/wp-content/uploads/2024/03/E01663-LP4-TurfNSW-B-Double-Load-Placement-Issue-1rgbs.pdf
https://turfnsw.com.au/wp-content/uploads/2024/03/E01663-LP5-TurfNSW-Dual-Steer-Rigid-Load-Placement-Issue-1rgbs.pdf
https://www.youtube.com/watch?v=r5qAY0jbLNs
https://www.youtube.com/watch?v=5hofsJq_Pos&t=4s
https://www.youtube.com/watch?v=5hofsJq_Pos&t=4s
https://www.youtube.com/watch?v=NDi0yoDzYrc
https://www.turfaustralia.com.au/wp-content/uploads/2025/01/TurfMagazine_Issue43_Summer2024-25_36pp_lowres.pdf
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