	
	Safety Management System (SMS) Checklist



	Use this checklist to help you identify which SMS elements you already have in place.
When you’re completing the checklist, it’s important to keep in mind the size, nature and complexity of your business.
Some of the items may not be applicable to your operations. 
You may also have other elements in place not mentioned in this list.
Additionally, you may already have some items partially in place or carry them out informally.
Please click here for additional SMS templates and information



	Legend:

	Yes
	This item is implemented in the business.

	Partially
	Only parts of this item are implemented in the business (perhaps as an informal process).

	No
	This item is not implemented in the business.

	N/A (not applicable)
	Not appropriate given the size and complexity of the business.



SMS components and subcomponents
	Leadership and Commitment
	Yes
	Partially
	No
	N/A

	Responsibility and accountability

	Does your business have a safety policy that documents the commitment to safety and is supported and approved by the accountable person (owner operator, managing director, executive officer)?
	☐	☐	☐	☐
	Have you defined and documented the safety roles and responsibilities for key personnel in your organisation and are the responsible people competent?
	☐	☐	☐	☐
	Are roles and responsibilities relating to the SMS for all employees in the business clearly documented (e.g. safety manager, transport manager, training manager, drivers)?
	☐	☐	☐	☐
	Is everyone in your business clear about their safety duty obligations as a party in the Chain of Responsibility (CoR) under the Heavy Vehicle National Law (HVNL)?
	☐	☐	☐	☐
	Does senior management have a shared, practical understanding of how the business operates, the nature and scope of its heavy vehicle activities, and the associated hazards and public risks, including how risk controls are applied and function in practice.
	☐	☐	☐	☐
	Does your business have arrangements that enable drivers and other personnel to report hazards, risks, incidents and opportunities for improvement? Do those arrangements protect personnel from reprisal when making safety-related reports?
	☐	☐	☐	☐
	Does your business have arrangements that enable senior management to have visibility of safety-related information necessary to exercise effective oversight? Can you show evidence of this?
	☐	☐	☐	☐
	Development and implementation

	Is your SMS documentation practical, proportionate, and tailored to your operational activities?
	☐	☐	☐	☐
	Are your operational public risks identified, documented, and managed?
	☐	☐	☐	☐
	Do your policies and procedures address all public risks associated with statutory obligations (HVNL, accreditation conditions)?
	☐	☐	☐	☐
	Are your alternative compliance procedures (if sought) tailored to your transport activities and your risk and size profile?
	☐	☐	☐	☐
	Resource allocation

	Does your business have a safety manager/officer or someone appointed to implement, manage, communicate and promote the SMS? If owner-operator, is the owner-operator aware of safety requirements?
	☐	☐	☐	☐
	Is there a position description outlining the responsibilities of the safety manager/officer/appointed person?
	☐	☐	☐	☐
	Does the safety manager/officer/appointed person have a direct reporting line to the executive officer?
	☐	☐	☐	☐
	Has your business allocated sufficient resources (financial, human, material) to support the SMS?
	☐	☐	☐	☐
	Are your resourcing decisions budgeted, documented, and proportionate to operational risks?
	☐	☐	☐	☐
	Do you have arrangements for identifying, allocating and reviewing resources that are integrated into your normal business planning and decision-making processes?
	☐	☐	☐	☐
	Are resources available to support the establishment, implementation, maintenance and improvement of the SMS?
	☐	☐	☐	☐
	Safety Culture

	Does management/leadership play an active role in ensuring safety is a top priority?
	☐	☐	☐	☐
	Do all employees see that the responsibility for working safely is a shared responsibility?
	☐	☐	☐	☐
	Do employees have support from management to cease work in the event of an incident or if they have a safety issue or concern?
	☐	☐	☐	☐
	Does open two-way communication occur between employees and management regarding safety?
	☐	☐	☐	☐
	Does your business provide opportunities for drivers, executives and other relevant parties in the chain of responsibility to participate in safety-related processes and decision-making?
	☐	☐	☐	☐
	Is it evident leadership actions and communications demonstrate active, visible safety commitment?
	☐	☐	☐	☐


	Risk management
	Yes
	Partially
	No
	N/A

	Hazard identification

	Does your business have a process in place to identify and record hazards?
	☐	☐	☐	☐
	Does your business maintain hazards in a register or equivalent tool?
	☐	☐	☐	☐
	Are staff encouraged and protected when reporting hazards?
	☐	☐	☐	☐
	Do you identify hazards arising from a range of sources, which may include physical conditions, vehicles, equipment and loads, as well as behaviours, practices, policies, procedures or systems of work that have the potential to cause harm?
	☐	☐	☐	☐
	Risk assessment

	Does your business have a documented risk assessment process/procedure to assess risks?
	☐	☐	☐	☐
	Does your business have a risk register or another documented method to capture the identified risks?
	☐	☐	☐	☐
	Does your assessment of risk reflect the context in which transport activities are undertaken, including operating conditions, environments and interfaces relevant to those activities?
	☐	☐	☐	☐
	Do your risk assessments consider the potential harm to public safety (drivers, passengers, other road users, pedestrians), damage to freight, property, road infrastructure, and the environment?
	☐	☐	☐	☐
	Are risks categorised in a manner that enables meaningful comparison between different risks?
	☐	☐	☐	☐
	Do risk assessments record the severity (consequence) and likelihood of identified risks, using a documented scale? (e.g., certain, very likely, possible, unlikely, rare)
	☐	☐	☐	☐
	Are risk assessments used to prioritise controls and inform decision-making?
	☐	☐	☐	☐
	Does each risk have an owner assigned to it?
	☐	☐	☐	☐
	Is the risk register regularly reviewed and updated?
	☐	☐	☐	☐
	Risk Controls

	Do your controls eliminate risks so far as is reasonably practicable, or where elimination is not reasonably practicable, minimise risks so far as is reasonably practicable?
	☐	☐	☐	☐
	Is there evidence your controls are implemented and maintained?
	☐	☐	☐	☐
	Is there evidence your controls are reviewed and revised where ineffective or outdated?
	☐	☐	☐	☐
	Do your risk controls reflect the factors in s5 of the HVNL (likelihood, harm, knowledge, availability, suitability, cost), favouring safety over cost?
	☐	☐	☐	☐
	Incident management

	Does your business have a formal process in place for reporting incidents and near misses?
	☐	☐	☐	☐
	Does your business have a means to capture and record the details of incidents?
	☐	☐	☐	☐
	Are incidents investigated and does the investigation process aim to identify factors contributing to an incident (e.g. behavioural, organisational, equipment)?
	☐	☐	☐	☐
	Does your business implement corrective actions and are they implemented, monitored, and closed?
	☐	☐	☐	☐
	Are lessons learnt communicated to staff and CoR parties, and integrated into the SMS?
	☐	☐	☐	☐
	Ongoing risk management

	Do risk controls remain effective over time?
	☐	☐	☐	☐
	Is there evidence that risk management is an ongoing activity and does not end once risks have been assessed or controls have been implemented?
	☐	☐	☐	☐
	Is there evidence that systemic risks are identified and addressed at senior management level?
	☐	☐	☐	☐


	People
	Yes
	Partially
	No
	N/A

	Fitness to drive

	Do you have a defined mechanism to confirm that drivers performing safety-related tasks hold the appropriate licence for the relevant vehicle class and task?
	☐	☐	☐	☐
	Is there evidence that fitness to drive expectations, covering fitness impacts from physical and mental health, fatigue, and impairment due to alcohol or drugs has been communicated?
	☐	☐	☐	☐
	Can you demonstrate that drivers are empowered to cease driving (or not commence driving) when they consider themselves unfit?
	☐	☐	☐	☐
	Are impairment risks (fatigue, substance, health-related) actively monitored and controlled?
	☐	☐	☐	☐
	Can you demonstrate that personnel with relevant responsibilities (for example, supervisors or those responsible for scheduling decisions) are capable of recognising indicators that a driver may be unfit to drive and are capable of initiating the escalation and response process?
	☐	☐	☐	☐
	Is there a defined escalation pathway for circumstances where a driver is identified as potentially unfit to drive? Is there a documented process of how senior management respond to this event?
	☐	☐	☐	☐
	Can you confirm confidentiality and appropriate handling of health-related information?
	☐	☐	☐	☐
	Training and competency

	Have you identified the training, knowledge and competence required for different roles?
	☐	☐	☐	☐
	Do workers receive appropriate induction and role-specific training when commencing new roles, tasks, vehicles, equipment or operating environments, enabling them to perform their work safely?
	☐	☐	☐	☐
	Are employees trained in safety duty obligations and where their role sits as a party in the CoR?
	☐	☐	☐	☐
	Can you demonstrate competence with current records? Are training records kept for all employees?
	☐	☐	☐	☐
	Does your business have a training schedule or a means to carry out and capture refresher and corrective training as required?
	☐	☐	☐	☐
	Communication

	Is safety-critical information prioritised and communicated clearly, promptly, and effectively?
	☐	☐	☐	☐
	Do your communication mechanisms enable information to flow in multiple directions, including from management to workers, from workers to management, and between workers?
	☐	☐	☐	☐
	Does communication include safety issues, lessons learnt, support, and changes?
	☐	☐	☐	☐
	Does your business readily share safety-related information with its employees (e.g. identified safety issues, feedback from hazard and incident reporting, and lessons learnt)?
	☐	☐	☐	☐
	Are staff and contractors consulted and can they provide feedback?
	☐	☐	☐	☐
	Can you demonstrate that communication supports the identification and control of risks?
	☐	☐	☐	☐
	Can you demonstrate where change has been communicated effectively?
	☐	☐	☐	☐
	Is communication timely and are the methods effective at reaching the right people?
	☐	☐	☐	☐


	Assurance
	Yes
	Partially
	No
	N/A

	Performance indicators

	Has your business identified and documented safety objectives or indicators which provide a basis for understanding whether safety performance is acceptable, improving or deteriorating?
	☐	☐	☐	☐
	Are performance indicators clearly defined and linked to key safety risks?
	☐	☐	☐	☐
	Do objectives and/or indicators include both leading and lagging measures that provide insight?
	☐	☐	☐	☐
	Is the performance information timely and does it support monitoring of control effectiveness?
	☐	☐	☐	☐
	Are the scope, number and sophistication of your performance targets and indicators proportionate to the size, nature and complexity of your transport activities and the level of public risk?
	☐	☐	☐	☐
	Monitor and review

	Are there established arrangements to monitor and review the effectiveness of the SMS?
	☐	☐	☐	☐
	Is monitoring focused on whether safety measures and risk controls are implemented and operating effectively?
	☐	☐	☐	☐
	Are the review findings documented, acted upon and closed out, and do senior management have oversight and hold accountability?
	☐	☐	☐	☐
	If applicable, is contractor performance monitored against agreed safety requirements? If unsatisfactory, is there evidence of corrective action or termination?
	☐	☐	☐	☐
	Continuous improvement

	Are improvements made to the SMS following outcomes of risk management and assurance activities?
	☐	☐	☐	☐
	Do you have a working system for identifying and acting on opportunities for improvement?
	☐	☐	☐	☐
	Are improvements documented, implemented, and resourced?
	☐	☐	☐	☐
	Is the SMS subject to continuous improvement?
	☐	☐	☐	☐
	Evidence

	Are records securely stored, accessible, and relatively current?
	☐	☐	☐	☐
	Do all staff have access to the required records/documentation for their role?
	☐	☐	☐	☐
	Do records demonstrate effective operation of the SMS in line with statutory requirements?
	☐	☐	☐	☐


	Safety systems
	Yes
	Partially
	No
	N/A

	System operation

	Are safety considerations incorporated into planning, decision making, and task execution?
	☐	☐	☐	☐
	Do SMS elements operate as a single, connected system rather than isolated processes?
	☐	☐	☐	☐
	Do operational procedures used in practice match the documented SMS?
	☐	☐	☐	☐
	System coordination

	Can you demonstrate how responsibilities are coordinated across the business?
	☐	☐	☐	☐
	Are coordination processes current and operating as intended?
	☐	☐	☐	☐
	Integration with operations

	Are SMS requirements embedded and applied in daily operations?
	☐	☐	☐	☐
	Do frontline staff and contractors consistently follow SMS procedures?
	☐	☐	☐	☐
	Are operational deviations corrected and used to strengthen SMS effectiveness?
	☐	☐	☐	☐

Note: Answering “Yes” to most items indicates a strong level of SMS maturity and readiness for audit. However, final audit outcomes will depend on evidence and implementation in practice.
	This template has been freely provided to you for your unrestricted use. You may download, display, print, reproduce and alter the document as required to develop documents that suit your particular requirements. The contents of the document are indicative examples only and are not to be taken as legal advice. If necessary, you should obtain independent legal advice about adapting this document to your particular circumstances
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