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	A driver competency assessment demonstrates that a heavy vehicle driver has the knowledge, skills, behaviours, and judgement to safely and consistently operate a heavy vehicle. Use this form to document areas of competence and areas for improvement.

A competency assessment should be undertaken as part of the recruitment process; when a driver is returning to work following an extended period of illness or injury; when the driver is required to drive a new vehicle or combination; following a serious incident or a pattern of near misses; or at least every three years.


Driver Competency Assessment
	Driver name:
	
	DOB:
	

	Licence No.
	
	Licence class: 
	
	Expiry date:
	
	State of issue:
	

	Any restrictions on driving licence:  
	☐Yes ☐No
	If ‘Yes’ – list restriction descriptions.

	Address: 
	
	Post code: 
	

	Most recent Fitness to Drive Medical Assessment:
	

	Date:
	

	List any restrictions imposed by medical assessment: 
	


	By signing this form, the driver agrees that he/she is fit to drive and is free of the effects of fatigue, alcohol, or drugs, or any other medical or cognitive condition that may impair their ability to drive. 
	Driver’s signature:
	

	

	Vehicle type:
	
	Gearbox type: 
	

	Trailing equipment: (Insert trailer type / dolly description)
	

	Loaded / Unloaded: (If loaded insert details of load – mass, dimension, cargo etc.)
	

	

	Assessor's name: 
	
	Licence no.
	
	Licence class:
	
	Expiry date: 
	



Environmental conditions at time of assessment
(Tick (✓) which is appropriate)
	Day time
	☐
	Nighttime
	☐

	Weather
	Clear / Sunny ☐
	Light rain ☐
	Heavy rain ☐

	Visibility
	Good ☐
	Poor ☐
	Foggy ☐

	Traffic
	Light ☐
	Heavy ☐

	Road infrastructure
	Sealed road ☐
	Unsealed road ☐
	Remote area ☐
	Built-up area ☐








	N/A = Not applicable
	C = Competent
	NC = Not competent

	The driver was not assessed against this criterion. 

	The driver was assessed against this criterion and demonstrated a satisfactory level of knowledge / skill / behaviour.
	The driver was assessed against this criterion but demonstrated an unsatisfactory level of knowledge / skill / behaviour.
Additional action is required to address any area identified as not competent.

	All ratings are based on observations made at the time of assessment.




	Vehicle check
	N/A
	C
	NC
	Observations / Comments

	Pre-trip Inspection Completes safety check in accordance with the Company’s policy and procedure and uses provided tools to report the outcome.
Reports any identified fault using provided tools and takes appropriate action. 
	☐
	☐
	☐
	

	Pre-driving adjustments Adjusts seat, mirrors etc.
Secures any loose items.
Seat belt on.
	☐
	☐
	☐
	

	Coupling and uncoupling  Completes all checks including brake tests and tug tests where appropriate. 
	☐
	☐
	☐
	

	Load / load restraint Checks load restraint equipment is on the vehicle and in good working order. (Should be part of pre-trip inspection)
Checks load is within limits and is secure. 
Understands the use of straps, chains, ropes as required.
	☐
	☐
	☐
	

	Onboard telematics Understands any onboard telematic equipment function and use.
Checks equipment function as intended.
	☐
	☐
	☐
	

	Vehicle skills
	N/A
	C
	NC
	Observations / Comments

	Access and egress  Uses three points of contact to enter and exit the vehicle.
Does not jump from cab to ground.
	☐
	☐
	☐
	

	Engine idle time – Start vehicle, drives off limiting engine load until engine warms up.
	☐
	☐
	☐
	

	Mirror use Checks mirrors every 4 – 8 seconds
	☐
	☐
	☐
	

	Clutch use Uses clutch appropriately.
Does not rest foot over clutch pedal.
	☐
	☐
	☐
	

	Gear selection Selects appropriate gear for driving environment 
Changes gears progressively as required.
	☐
	☐
	☐
	

	Rev- range Operates vehicle within the manufacturer’s recommended rev range
	☐
	☐
	☐
	

	Engine brake / Retarder use Understands the operation and when to use them effectively.
Avoids harsh braking.
	☐
	☐
	☐
	

	Electronic equipment Understands the proper use of electronic equipment fitted to vehicle. E.g. tailgate
	☐
	☐
	☐
	


	Road Traffic Skills
	N/A
	C
	NC
	Observations / Comments

	Blind spots Aware of blind spots and conscious of when operating the vehicle.
	☐
	☐
	☐
	

	Checks intersections Checks for other road users and ensures sufficient time to traverse intersection.
Uses appropriate speed and selects appropriate lane for circumstance.
	☐
	☐
	☐
	

	Courtesy to others Shows courtesy to other road users (e.g. Allows lane changing) 
	☐
	☐
	☐
	

	Observation and planning Forward planning for traffic flow / lights / route.
	☐
	☐
	☐
	

	Overtaking Gives sufficient indication and only overtakes if and when safe to do so.	
	☐
	☐
	☐
	

	Speed Manages speed within limits and drives in accordance with conditions taking into account traffic and weather.
	☐
	☐
	☐
	

	Following distance  Maintains a safe distance between vehicle and other road users. (Four second rule – safe distance when stationary).
	☐
	☐
	☐
	

	Cornering Allows safe space for vehicle sweep.
	☐
	☐
	☐
	

	Roundabouts Understands and demonstrates good knowledge of roundabout use.
Indicates appropriately on entry and exit and operates gears smoothly.
	☐
	☐
	☐
	

	Reversing Checks surroundings
Maintains control of vehicle 
Manages clutch operation
Can safely reverse left/right hand corners
Can reverse 50-70 metres in a straight line.
	☐
	☐
	☐
	

	Road law Obeys road signs (e.g. Stop / give way signs, speed limits, bridge height).
	☐
	☐
	☐
	

	Compliance
	N/A
	C
	NC
	Observations / Comments

	Road law Has a comprehensive knowledge of and respects road laws. 
	☐
	☐
	☐
	

	Heavy Vehicle National Law Understands obligations imposed by the HVNL. (Fit to drive / Unfit to drive / work and rest hours / record keeping etc).
	☐
	☐
	☐
	

	Permits / Notices Driver has correct permit / notice as required and can explain any restrictions imposed. 
	☐
	☐
	☐
	

	Other
	N/A
	C
	NC
	Observations / Comments

	Fault reporting Driver can explain the process for reporting faults during a journey.
	☐
	☐
	☐
	

	Breakdown Driver can explain the procedure for managing breakdown including making vehicle / area safe, reporting.
	☐
	☐
	☐
	

	Accident Driver has a good understanding of procedure to follow in the event of an accident including reporting requirements.
	☐
	☐
	☐
	

	Overall result
	N/A
	C
	NC
	Observations / Comments

	

	
	
	
	


Note: Any blatant breach of road laws or safety protocols should result in an overall Not Competent Rating, and the driver will be prohibited from operating a heavy vehicle until such times as necessary training has been completed and re-assessment has been undertaken. 
	Additional comments / Follow-up actions
(List any follow up action to be taken such as coaching, training, who is responsible and time frame for actions to be completed. This may include on the job coaching, formal training, revision of company policies and procedures etc.)


	








	The assessor has fully explained the outcomes of the Competency Assessment:  
	☐Yes ☐No

	The driver understands the outcomes of the Competency Assessment: 
	☐Yes ☐No

	The driver agrees to participate in any recommended action to be taken to address areas on non-competence or areas for improvement: 
	☐Yes ☐No



	Assessors name:


	Driver’s name:



	Assessors signature:


	Driver’s signature:



	Date: 


	Date: 
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