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[bookmark: _Hlk41913885]Template instructions
Column 1 – Hazard
Document the identified hazards
Column 2 – Risk
Define the risk in clear and concise language.
Column 3 – Existing controls	
List controls currently in place to mitigate the risk.
Column 4 – Likelihood 
Consider the likelihood of the risk occurring against the scale below and enter the corresponding likelihood score.
	Unlikely
	Possible
	Likely
	Almost certain

	1
	2
	3
	4


Column 5 – Consequence	
Consider the severity of the consequence of the risk against the scale below and enter the corresponding consequence score.
	Minor
	Moderate
	Major
	Extreme

	1
	2
	3
	4


Column 6 – Risk score	
Determine the risk score by multiplying the likelihood score and the consequence score. For example, possible likelihood multiplied by extreme consequence equals a risk score of eight (2 x 4 = 8). 
Column 7 – Risk rating	
The risk score in column five determines the risk rating as demonstrated in the scale below. The risk matrix is a visual guide showing where likelihood and consequence intersect and the resulting risk rating.
	Low
	Moderate
	High
	Critical

	1
	2-4
	6-8
	9+



	
	Risk matrix
	Consequence

	
	
	Minor
	Moderate
	Major
	Extreme

	Likelihood
	Almost certain
	Moderate
	High
	Critical
	Critical

	
	Likely
	Moderate
	High
	Critical
	Critical

	
	Possible
	Moderate
	Moderate
	High
	High

	
	Unlikely
	Low
	Moderate
	Moderate
	Moderate


Column 8 – Planned actions
List planned actions management has agreed to implement to mitigate the risk. 
Column 9, 10, 11, &12 – Repeat steps 4,5,6,7
Column 13 – Risk owner
List the person accountable for managing the risk and controls
Column 10 – Review due date
Identify the date by which the risk owner will review the risk and implementation of controls and risk rating. Updates should be made when necessary
Example – The example in the first row of the template can be deleted or modified.
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	Operator/Division
	
	Date
	



	Hazard
	Risk
	Existing controls
	Likelihood 
	Consequence
	Risk score
	Risk rating
	Planned actions
	Likelihood
	Consequence
	Risk score
	Risk rating
	Risk owner
	Review due date

	Transport activity categories

	Fatigue

	Driver fatigue
	· A driver could have an accident resulting in serious injury or death for the driver and other road users.
· A driver could forget to do something properly, like restrain a load or do a pre-start check.
	· Drivers must be fit for duty and are assessed for signs of fatigue before leaving the yard.
· Schedules are planned within work and rest limits and are flexible so that drivers aren’t pressured to drive while fatigued.
· Drivers can stop and rest whenever they need to without fear of getting into trouble.
	2
	3
	6
	High
	· Drivers and schedulers are trained - at induction and at regular toolbox talks - in identifying and managing fatigue, work and rest limits, and recordkeeping.
	2
	2
	4
	Moderate
	Name
	15/10/26
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	Speed

	Drivers exceeding safe speed limits
	· A driver could have an accident resulting in serious injury or death for the driver and other road users.
	· Schedules allow time for delays and don’t encourage drivers to speed.
· Drivers are trained in maintaining safe speeds and informed of changes to speed limits on route.
	2
	2
	4
	Moderate
	· Drivers are required to report any breaches for speeding.
· An in-vehicle monitoring system notifies the business when speed limits are exceeded.
	2
	2
	4
	Moderate
	Name
	15/10/2026
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	Other
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