2. Leadership & Commitment
SMS Webinar Series for heavy vehicle operations.




SMS Webinar Series

1.Introduction to SMS — what is it, and what does it mean
2.Leadership & Commitment

3.Risk Management — Hazards, Risks and Controls

4.Risk Management — Ongoing Risk Review Incident Management
5.Assurance, Monitoring & Continuous Improvement

6.People

[.Safety Systems

8.Tying it all together with ACAs, MAP and PSOE

SMS Webinar Series



https://www.nhvr.gov.au/safety-accreditation-compliance/safety-management/safety-management-systems-sms

Leadership and Commitment

1. Leadership & Commitment
1.1 Responsibility and Accountability
1.2 Development and Implementation
1.3 Resource Allocation

1.4 Safety Culture



Responsibility & Accountability — Scaling it to size )@\/R

Small Operator

La rger Operutor
(Muilti site [ high risk activities)

Owner-operator holds direct accountability
for all safety outcomes

Safety responsibilities are discussed with
drivers individually and informally

Owner personally reviews incidents, near
misses, and vehicle defects

Drivers know they can raise concerns directly
with the owner without consequences

Documented org chart or position
descriptions include safety accountabilities

Safety committee or regular leadership
review of safety performance data

Delegation of safety tasks documented with
retained accountability at senior level

Formal incident reporting system with non-
reprisal policy communicated to all staff



Developing and implementing the layered system

Safety

Management
System

All layers must work together

Policies &
Commitments

Tools &
Instruments

People &
Culture

“What we believe and expect”

“How we do the work safely”

“What helps people follow the system”

Where decisions, behaviours, actions and
culture are part of everything



It all works together - )@VR

When every step is in place, we manage risks, protect our people and keep our roads safe

Biggest risks 0 What is our How will we What tools do Whl_?t h;ﬁ)_pens
5 . - whnen tnings
&8 expectation? achieve it? people need? %
g0 wrong?
e Fatigue I _
: e Policies ® Procedures & e Checklists e Report it
e Vehicle
, processes _ :
e Load e Commitments e Fault book e Investigate it
e Driver fitness schedule
& behaviour e Learn fromit
¢ Remote :
regionaI/ e Prevent it
e Specialist happening again
load type
Focus on what Set the standard Turn expectations Give people Resboridsleam
could cause the and make it clear into practical the tools to do 3 .
most harm. who is responsible. steps. the job safely. AEICINPEOVS.
- J - J \_ J . ) . 2




An SMS doesn’t run itself — it needs resources

PEOPLE TIME

Do we have the right Do we have enough

people and clarity on time to do safety

responsibilities? activities properly?
Who is responsible? ¢ Vehicle inspections
Driver training  Reporting and follow up
Safety responsibilities ¢ Reviewing incidents
Supervisor oversight SAFE o Updating procedures

OPERATIONS
MONEY  \ TOOLS

Are we investing in what ) Do we have the tools and
matters most? systems to support
e Maintenance safe work?
¢ Training Checklists
¢ Repairs and improvements Defect reporting
,  Risk management Telematics / monitoring
) activities / audits Scheduling &

communication




Safety Culture: The goal is to move in the right direction )/

Blame culture Learning culture
* Incidents hidden Concerns shared early -
« Fear of consequences Leadership responds -
« Reactive System improves -

Direction of travel

Most operators sit somewhere in between



Bringing this together — Leadership & Accountability )@\/R

WHAT YOU ALREADY HAVE

Current Maintenance Accreditation

00000000

Standard 6:
Responsibilities

Standard 1:
Daily Check

Standard 2:
Fault Recording & Reporting

Standard 3:
Fault Repair

Standard 4:
Maintenance Schedules & Methods

Standard 8:
Training & Education

Standard 5:
Records & Documentation

Standard 7:
Internal Review

WHAT YOU NEED TO BUILD

Leadership &
Accountability

Risk Management

People

Assurance, Monitoring &
Continuous Improvement

Systems
Integration

Maintenance Assurance

Program

Policies:

«  State commitment & list roles and
responsibilities

* Include any accreditation
requirements (mass, fatigue &
maintenance)

Procedures:

* Have procedures in place that
demonstrate how you manage your key
risks

*  For accreditation components — you
should already have these in place

Resources:

* Have the necessary tools, systems and
training to support the procedures and
controls

Safety Culture:
*  Create the environment where safety
matters and people speak up



Putting this into practice

The content on this page includes amendments due to changes to the Heavy Vehicle National Law and Regulations that

commence on 1 August 2026 and only relates to the new act. For more information, please see HVML reform implementation.

SMS KEY

COMPONENT PRESENT AND SUITABLE OPERATING AND EFFECTIVE CONTINUOUS IMPROVEMENT

All sections

SMS Fact Sheet (PDF,_F10KEB)

[

ntroduction to Safety Management Systems in the Heavy Vehicle Ind ustry (PDF,_964KE)

Safety Management System (SMS) Checklist (DOCX, 87KB)

Leadership and » Template - Saofety Policy (DOCXY . 43KB|
commitment

Template - Basic Procedure

Template - Safety Alert

= Template - Responsibiliies and

Meeting Minutes Temnplate - Safety Bulletin

Accountabilities [DOCX, 77KB)

Meeting Agenda Quick Guide - How to Run a
Safety Committee Agenda/Minutes Toolbox Talk (PDF, 142KB)

Toolbox Talk - Safety policy

» Quick Guide - Management
Commitment

* Quick Guide - Developing Procedures




Next Series & Questions

DATE

TOPIC

Introduction to Safety Management Systems

TIME

Wed 17 June (SMS) - what they are and why they matter 8am AEST

Wed 24 June |Leadership and Commitment 8am AEST

Wed 1 July Risk Management - Hazards, Risks and 8am AEST
Controls

Wed 8 July Risk I\./Iana.gemen"c— Incident Management and 8arm AEST
Ongoing Risk Review

Wed 15 July Assu.rance, Performance Monitoring and 8arm AEST
Continuous Improvement

Wed 22 July |People 8am AEST

Wed 29 July |Safety Systems 8am AEST
Bringing it all together — Accreditation

Wed 5 August Compliance Accreditation (ACA),Maintenance 8arm AEST

Assurance Program (MAP), Present, Suitable,
Operating and Effective (PSOE) Audit method
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