
2. Leadership & Commitment
SMS Webinar Series for heavy vehicle operations.
 



SMS Webinar Series

1.Introduction to SMS – what is it, and what does it mean

2.Leadership & Commitment 

3.Risk Management – Hazards, Risks and Controls 

4.Risk Management – Ongoing Risk Review Incident Management

5.Assurance, Monitoring & Continuous Improvement

6.People

7.Safety Systems

8.Tying it all together with ACAs, MAP and PSOE

SMS Webinar Series

https://www.nhvr.gov.au/safety-accreditation-compliance/safety-management/safety-management-systems-sms


Leadership and Commitment

1. Leadership & Commitment 

1.1 Responsibility and Accountability

1.2 Development and Implementation

1.3 Resource Allocation

1.4 Safety Culture



Responsibility & Accountability – Scaling it to size



Developing and implementing the layered system

Policies &
Commitments

Procedures &
Processes

Tools &
Instruments

People &
Culture

Safety
Management 

System

All layers must work together

“What we believe and expect”

“How we do the work safely”

“What helps people follow the system”

Where decisions, behaviours, actions and 
culture are part of everything



It all works together – 
When every step is in place, we manage risks, protect our people and keep our roads safe



An SMS doesn’t run itself – it needs resources



Safety Culture: The goal is to move in the right direction

Direction of travel

Most operators sit somewhere in between



Bringing this together – Leadership & Accountability

Maintenance Assurance 
Program

Policies:
• State commitment & list roles and 

responsibilities
• Include any accreditation 

requirements (mass, fatigue & 
maintenance)

Procedures:
• Have procedures in place that 

demonstrate how you manage your key 
risks

• For accreditation components – you 
should already have these in place

Resources:
• Have the necessary tools, systems and 

training to support the procedures and 
controls

Safety Culture:
• Create the environment where safety 

matters and people speak up



Putting this into practice



Next Series & Questions

DATE TOPIC TIME

Wed 17 June Introduction to Safety Management Systems 
(SMS) – what they are and why they matter 8am AEST

Wed 24 June Leadership and Commitment 8am AEST

Wed 1 July Risk Management – Hazards, Risks and 
Controls 8am AEST

Wed 8 July Risk Management – Incident Management and 
Ongoing Risk Review 8am AEST

Wed 15 July Assurance, Performance Monitoring and 
Continuous Improvement 8am AEST

Wed 22 July People 8am AEST
Wed 29 July Safety Systems 8am AEST

Wed 5 August

Bringing it all together – Accreditation 
Compliance Accreditation (ACA),Maintenance 
Assurance Program (MAP), Present, Suitable, 
Operating and Effective (PSOE) Audit method

8am AEST

Scan to register
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